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Communications Plan — Niagara Employment Inventory

Purpose

This communications plan promotes the Niagara Employment Inventory Survey Questionnaire
among businesses in Niagara Region.
Communications Objectives
« Actively promote the survey to the business community in the Niagara Region and
engaging them to fill out the survey.

« Make the survey accessible and easy to fill.

Key Audiences

e Businesses in Niagara Region.

Primary Messaging

« Niagara Region is conducting its annual Niagara Employment Inventory survey.

e This survey helps create a complete picture of employment in Niagara.

e The data is impactful as it helps Niagara municipalities to plan future growth and
economic development opportunities.
Strategies and Tactics
Objective 1: Actively promote the survey to the business community in the Niagara
Region and engage them to fill out the survey.
Strategy: Utilize appropriate online channels to reach businesses

Tactic Description Timing Responsibility  |[Notes
Send the E-Blast to : .
E-Blast GNCC'’s Exclusives April 24 and Janllne and
. July 24 Bhrigu
List
: ._|April 24, .
Social Post P;)stegn Ec Dev’s SOC'aIJune 24 and %?]?ilnﬁ and
bag Aug 24 9
Leverage LAMS :
E-Blast through LAMS through EDOs TBC Cynthia
Could use
) : the
. Send a Big Box Adto [May 8 and [Janine and .
Big Box Ad , . flyer/social
GNCC’S readers Aug 8 Bhrigu media blast
post?
A button on our home
page to direct : .
Homepage Promo businesses to the April 24 Cynthia
survey
2022 Niagara's Employment
Web page updates Inventory Results - Niagara |April 24 Cynthia
IRegion, Ontario

Niagara $W/#f Region
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https://niagararegion.ca/business/employment-inventory/2022-results.aspx
https://niagararegion.ca/business/employment-inventory/2022-results.aspx
https://niagararegion.ca/business/employment-inventory/2022-results.aspx

Niagara's Employment
Inventory Survey - Niagara

Region, Ontario

Niagara's Employment
Inventory - Niagara Region,
Ontario

Physical cards to

Rack Card LAMS and April 24 Cynthia
businesses

Objective 2: Make the survey accessible and easy to fill.
Strategy: Get support from COMMS

Update introduction
of survey and all text|Before

Simplify language Cynthia and Janine

going live publishing/Launch
: Get a fillable pdf .
Fillable PDF which is AODA April 22 Cynlthla and
: designers
compliant
Budget

Department ID No.:

E-Blast $325x2 $650

Big Box Ad $150x2 $300

Evaluation

Objective Measure Result
Actively promote the

survey to business Metrics from GNCC

community in Niagara
Region and engage them to [Number of responses
fill the survey.

Make the survey accessible [Check with designers
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https://niagararegion.ca/business/employment-inventory/survey.aspx
https://niagararegion.ca/business/employment-inventory/survey.aspx
https://niagararegion.ca/business/employment-inventory/survey.aspx
https://niagararegion.ca/business/employment-inventory/default.aspx
https://niagararegion.ca/business/employment-inventory/default.aspx
https://niagararegion.ca/business/employment-inventory/default.aspx

and easy to fill.

Internal post - Five reasons you should check out our new Word and PowerPoint
Templates

We are back again with a fresh set of Word and PowerPoint templates. Please visit the
Communications Vine Page. You should see "Niagara Region Templates" with Word
Templates in portrait and landscape mode and a PowerPoint template!

Pro Tip- Growing Better Together online meeting backgrounds are available: options_one,
two and three!

Here are some reasons why you would love to use these new templates in your upcoming
documents and presentations:

1. Consistency: Our templates aim to achieve a consistent and professional appearance across
all documents and presentations. From font, formats and layouts to Niagara Region colour
schemes- these templates will help maintain a unified brand identity.

2. Timesaving: Q2 is underway and we all have tight timelines! These templates save you time,
as you do not have to focus on building the presentation from scratch. Once your content is
ready, you can get going with your proposals or progress reports!

3. Growing Better Together: Template consistency and visual identity play an important role in
incorporating our "Growing Better Together" motto among internal and external stakeholders. As
a reminder- special Growing Better Together templates are also available here.

4. Compliance: It can be tricky to check all compliance boxes. These templates help ensure that
our work complies with AODA and other council guidelines.

5. Onboarding and new employees: Using these templates during the onboarding and
orientation stages is vital. This way, our new colleagues can quickly start their work without
worrying about preferred departmental or central presentation and document styles.
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https://vine.niagararegion.ca/internal/comms/Pages/default.aspx
https://vine.niagararegion.ca/internal/comms/Digital%20Assets/Corporate%20Online%20Meeting%20Background%20-%20Option%201.jpg
https://vine.niagararegion.ca/internal/comms/Digital%20Assets/Corporate%20Online%20Meeting%20Background%20-%20Option%202.jpg
https://vine.niagararegion.ca/internal/comms/Digital%20Assets/Corporate%20Online%20Meeting%20Background%20-%20Option%203.jpg
https://vine.niagararegion.ca/internal/comms/Pages/default.aspx

E — Blast: Niagara Economic Inventory Survey- 2024

Hi, Business Owner's name,

Niagara Region is back with its annual Niagara Economic Inventory Survey. This
survey aims to create a complete picture of employment in Niagara through
updated data from your business.

Like every year, we ask that you spare a few moments to fill in the attached

guestionnaire and send it back to us at nei@niagararegion.ca. This process

will take place in phases throughout summer until September. The data will help
us understand the changing landscape of employment and shape and plan
economic development activities across municipalities across Niagara.

We truly value your time and cooperation in this important process. Your
participation is instrumental in making this survey a success; thank you!

Note- A subset of the information collected will be released publicly through
Niagara Region's open data portal, observing your rights and freedoms outlined in
the Municipal Freedom of Information and Protection of Privacy Act. For more
information about our Open Data program and to view our previous survey results,
please visit Niagara's Employment Inventory.

Best Regards,

Niagara Region
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Niagara //Region

MEDIA RELEASE
Sender Name
Sender Position
Niagara Region
Contact

April 4, 2024

For Immediate Release

News Release - Niagara Region's update on Council’s Strategic Priorities

From reduced energy use by eight per cent to equipping People Leaders with actionable strategies,
the region continues to focus on "growing better together."

(April 4, 2024) / Thorold: Niagara Regional Council received an update on the Council's Strategic
Priorities (CSP) progress for Q1. The CSPs for the 2023-2026 cycle are Effective Region, Green
and Resilient Region, Equitable Region and Prosperous Region.

The report submitted by Ron Tripp, the Chief Administrative Officer (CAO) of the region, mentions
the following strategies under each priority:

1. Effective Region: This priority is led by the Shared Services Strategy and the Human Resource
Plan, where area CAOs are working on reviewing services and starting joint procurement initiatives
to serve the pan-region community better. At the same time, the Human Resource Plan awarded
eight staff members in 2023 who advance Diversity, Equity, and Inclusion principles at work. A
corporate learning calendar has also been provided for employees to explore leadership pathways
and potential career options.

2. Green-Resilient Region: The region is developing its Corporate Climate Change Action Plan
(CCAP) with an external consultant. Alongside short- and long-term strategies, the plan will also
align with reducing corporate greenhouse gas emissions to net zero by 2050. Notably, the Energy
Conservation and Demand Management Plan 2019-23 (CDM) has helped reduce energy use in
Corporate and Long-Term Care buildings by 8%. This achievement has resulted in a reduction of
electricity and natural gas per square foot since 2018. In line with the CCAP, the new CDM plan will
be submitted to the council in Q2 of this year.

...more
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3. Equitable Region: The Diversity, Equity, and Inclusion (DEI) Action Plan continues to reach all
Niagara Region staff members. Initiatives like employee recognition for advancing DEI work, the
development of a learning curriculum for staff, councillors and volunteers and creating a 100-
member DEI Community of Practice in Niagara have been at the centre of this priority.

Situation tables meet regularly to identify community members at risk for crime. The most recent
tables were launched in January 2024 in Niagara Falls, Niagara-on-the-lake and West Lincoln. With
a focus on improving 9-1-1 calls for mental health/addiction. The Community Safety and Well-being
Plan's (CSWB) action report with recommendations was forwarded and approved by the
committee/council on March 5, 2024.

4. Prosperous region: The Niagara Economic Development (NED) has partnered with Workforce
Collective, post-secondary institutions, the Niagara Industrial Association and local employment
agencies to create the 'Workforce Coalition'. This coalition works on identifying and recruiting the
required labour force in core and emerging sectors.

All municipalities echoed the "Growing Better Together" motto across the region and in advocacies
at upper levels of government. This has led to Niagara's establishment as a municipal leader as
preparations for Niagara Week are underway in Q2 this year.

Quotes

"We are off to a great start this year in progressing our strategic priorities. Our council and | very
much look forward to celebrating the upcoming Niagara Week from May 13-17 and continuing to
advocate and work for our residents in areas of climate change, attainable housing, efficient shared
services and an economy that ensures that everyone grows better together." - Regional Chair Jim
Bradley.

"We have made real-time progress and are positioned for continuous growth in achieving the
council's strategic priorities for 2023-2026. | thank our numerous teams across verticals for working
so hard and getting us where we are and even though our goals are long term, we are on the right
path." - Ron Tripp, Chief Administrative Officer, Niagara Region

-30-
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Communications Plan — Red Dress Day and Moose Hide Campaign

Purpose
The purpose of this communications plan is to raise awareness about the Red Dress Day,
Moose Hide Campaign and the initiatives taken at the Niagara Region to honour Indigenous
women, girls and Two-Spirit people who have been subject to violence in Canada.
Communications Objectives
« Actively promote and engage key audiences in MMIWG2 (also known as “Red Dress
Day”) activities and the Moose Hide Campaign.
« Attain media coverage of the flag masting ceremony, speeches, symbolic walk led by
Indigenous drummers and hanging of red dresses at the Niagara Region HQ.
Key Audiences
e Regional Staff
« Niagara residents
e Local media
Primary Messaging
o Red Dress Day is a National Day of Awareness for Missing and Murdered Indigenous
Women and Girls and Two-Spirited People.
« On this day, flags at the Niagara Region Headquarters will be lowered to Half Mast.
e The red dresses hanging at the Headquarters and around the region remind us of the
missing and murdered Indigenous women, girls and 2SLGBTQQIA+ people in our
community.
e Niagara Region has distributed Moose Hide Campaign postcards across its
Headquarters with a message that violence against any gender, specifically Indigenous
women, is unacceptable.
« Niagara Region’s efforts to raise awareness on this issue are ongoing and this is not just
a one-day recognition.
« The Indigenous relations action plan is at the core of the Council’s Strategic Priority of an
Equitable Region.

Strategies and Tactics

Objective 1: Actively promote and engage key audiences in MMIWG2 (also known as
“Red Dress Day”) activities and the Moose Hide Campaign.

Strategy: Utilize internal, direct and digital communications to reach a larger audience.

Publish Vine post
promoting MMIWG2 [ i content by
activities and April 10 and
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requesting Red Dress post it by
donations April 11.
Receive
\Vine Post Publish Vine post April 25 Brian content by
April 22
Promote MMIWG2 Two weeks
Flyer activities to staff. April 8 Brian for design
and printing.
Provide Chair Bradley Messadin
with speaking notes for for MM?W%Z
Speaking Notes Committee of the April 25 Brian
and Moose
Whole (May 2) and .
- Hide.
Flag Raising.
. . Send media advisory tof, . .
Media Advisory local media April 12 Bhrigu
Media Photo and Caption [Send photos and photo :
SO . . [May 3 Janine
Distribution caption to local media
Take event photos and
Photography photos of red dresses [May 3 Em
at HQ.
Post photos from the Janine and
Social Media Post event with relevant May 3 .
. Bhrigu
caption.
. Publish Moose Hide . Published on
Vine Post Campaign on Vine. May 6 Brian May 9
: Two weeks
Flyer Promot_e Moose Hide April 22 Brian for design &
campaign to staff. .
printing.
Moose Hide Campaian Distribute Moose Hide
baig campaign postcards to [May 16 Brian
Postcard <taff

Objective 2: Attain media coverage of the flag masting ceremony, speeches, symbolic
walk led by Indigenous drummers and hanging of red dresses at the Niagara Region HQ.

Strategy: Proactively engage with local media to increase media coverage.

Tactic Description Timing Lead Notes

Invite members of
. , the media to cover . , .

Media Advisory the event on May 3. April 12 Janine and Bhrigu

Photo Send event photos

Submission to media along with [May 3 Janine and Bhrigu
photo captions.

Evaluation

Niagara $W/#f Region
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Objective

Actively promote and engage
key audiences in MMIWG2
(also known as “Red Dress
Day”) activities and the
Moose Hide Campaign.

Measure
Vine Post interactions

Moose Hide Postcard
Distribution

Social Media views

Result

Attain media coverage of the
flag masting ceremony,
speeches, symbolic walk led
by Indigenous drummers and
hanging of red dresses at the
Niagara Region HQ.

Media Coverage / Number of
Stories

Niagara $W/#f Region
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Niagara / / Region

MEDIA RELEASE
Sender Name
Sender Position
Niagara Region
Contact

June 5, 2024

For Immediate Release

News Release - Region awarded for consolidating Niagara Region Transit

Niagara Region and its 12 local area municipalities have received national recognition for
creating regional transit services.

(June 5, 2024) / Thorold: Canadian Association of Municipal Administrators (CAMA) has
awarded Niagara Region with its 2024 CAMA Award for Collaboration within Municipalities
during a ceremony held in Banff, AB.

Niagara Region created the Niagara Region Transit to better serve its growing population.
Earlier, transit was primarily a responsibility of local area municipalities, with the Region
providing regional-municipal services to facilitate transit between municipalities. This created
multiple transit services across the Region.

The journey towards creating the Niagara Region Transit began with the formation of the Linking
Niagara Transit Committee, a group of regional and local councillors, CAOs, and senior staff
who investigated the best approach for the future of transit in Niagara.

A series of 18-month-long extensive staff presentations and discussions with all municipal
councils concluded in February 2022. This collaborative effort secured the required triple-
majority support, granting the Niagara Region the exclusive responsibility for transit.

With careful planning and preparation, the Niagara Region created the Niagara Transit
Commission and consolidated Niagara's existing transit systems on January 1, 2023.
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Quotes

"The consolidation of Niagara Region Transit is a testament to the power of collaboration and
the shared vision of our municipalities. This achievement aligns with our Council's strategic
priority of fostering an effective region. | commend all our municipalities for their dedication to
providing efficient transit services for our communities," said Jim Bradley, Regional Chair of
Niagara Region. "This award is a tribute to the hard work and commitment of all officials
involved in this endeavor."

Niagara Region Transit is a reality, thanks to the collaboration, support and hard work of local
municipal administrations, Councils and community organizations," said Ron Tripp, Niagara
Region Chief Administrative Officer. "This a significant milestone in the region's
development and our success in the Shared Services Strategy, which focuses on Municipal
Corporations to achieve efficiency through resource sharing and collaboration; thank you,
Canadian Association of Municipal Administrators, for this prestigious recognition.”

About the CAMA Collaboration Award:

The Collaboration Award of Excellence recognizes an exemplary partnership of an innovative,
collaborative initiative where the outcome has demonstrated mutual benefits to all partners.
This collaboration must result in one or more of the following outcomes: a significant
improvement in service to both partners; developed new or improved processes and improved
the quality of life for residents.

This award recognizes the contribution among a CAMA member municipality with other
municipalities / communities or with external organizations and is not based on population. This
team effort may have been through an informal agreement or a more formal legal structure.
Nominations from both urban and rural municipalities are encouraged and should focus on the
project and its implementation, not on individual's qualities.
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E-Blast to Niagara Region Influencers

Hi <insert name>
<Organization name>

As a well-known organization in Niagara, we invite you to subscribe to Niagara Region's news
releases. We obtained your contact information online and thought it would be an excellent way
for us to stay in touch with your organization.

By subscribing to our news releases, you will receive the latest updates, announcements and
information directly from our headquarters. This is an excellent opportunity to stay informed
about the council's strategic priorities, policies, programs, and any other significant
developments that may be relevant to your work.

This subscription process will take less than a minute. Please visit News Releases—Niagara
Region, Ontario, and enter your details. If you have any questions, please contact the
undersigned.

Sender Name
Sender Position
Niagara Region
Contact
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https://www.niagararegion.ca/news/default.aspx
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